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Our Diocese 
 
Coventry Diocese includes the City of Coventry, the County of Warwickshire, and two parishes in 
Solihull Metropolitan Borough.  Across the Diocese, there are 244 churches and 203 parishes 
organised into 124 benefices served by 177 licensed clergy. 76 Church of England Schools make 
up the Diocesan Board of Education’s (DBE) family of schools, with approximately 18,600 children 
in attendance daily. There are 6 CofE Majority Multi Academy Trusts containing a mix of CofE and 
community schools working collaboratively. Parishes are organised into 11 Deaneries enabling 
clergy, churches, chaplaincies and schools to partner in mission to their geographical areas. There 
is significant growth in housing with the result that new schools and churches are needed to serve 
these communities.  The DBE is proactive in discussions with local planners and the Department 
for Education (DFE) to plant new schools and worshipping communities.   
 
Bishop Christopher says: 
“For some time now, I’ve been captivated by one word: ’Life’. And that’s my overarching vision for 
the Diocese of Coventry, that we will be together bearers of life.” 
 
The purpose of Coventry diocese is for churches, schools, chaplaincies and the cathedral to work 
together as life bearers, worshipping God, making new disciples and transforming the communities 
around them.  

  

‘Whole Diocese’ includes… 
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DBE Vision  
 
‘Inspiring schools to demonstrate the love of Christ as they educate for 
life in all its fullness.’ 
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Statutory Role of the DBE 
 
 
Reflecting the Diocesan Board of Education Measure 2021, the DBE…. 
 
 
➢ EQUIPS schools to provide excellent Christian education which is: 

• distinctive  
• inclusive  
• sustainable 

• transformational 
 
 

➢ takes seriously its RESPONSIBILITY to ensure high quality: 
• school leadership 
• governance 
• curriculum designed around the principles of Wisdom, Hope, Dignity and Community 

 
 

➢ is committed to WORKING IN PARTNERSHIP with: 
• Governing bodies 
• Parishes 
• Clergy 
• Local Authorities 
• Department for Education 
• Multi Academy Trusts 

 
 

➢ is the ‘FOUNDATION BODY’ which  
• holds statutory responsibilities to:  

o appoint foundation governors 
o inspect of the Christian Distinctiveness of CofE schools. 
o provide conditional consent for academy conversion 
o sponsor schools receiving an academy order 

• provides advice and guidance on:  
o admissions 
o land and buildings 
o partnerships 
o new schools 
o alterations to schools  
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Underpinning Theology 
 
As God’s children we are all called to worship.  It is through Collective Worship in schools and 
academies, that over 18,600 children and young people, their parents and carers and the school 
staff team are invited to draw near to God, as they reflect on their daily experiences of life and the 
world. We hope that all will feel the presence of the Holy Spirit in these special times of 
community reflection. Our schools, with their Church of England foundation, rooted in Anglican 
faith and practice, are called to be distinctive and inclusive where those of the Christian faith, 
other faiths, and no faith are welcomed.  We create opportunities for school communities to 
journey in faith together learning how to be courageous advocates who bring hope and justice 
locally and globally. We believe that Jesus demonstrated how to live this ‘kingdom life’ as he 
journeyed with his disciples teaching, healing and serving others. Through Collective Worship, 
Church of England schools reflect the values which Jesus taught and nurture the spiritual qualities 
of love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, self-control in children 
and staff.  

 
God, through Jesus, displays his unconditional love for each person, valuing those rejected by 
society, welcoming children to come to Him, urging adults to be as children.  We hold Christ at the 
centre of all we do, model His love, and enable others to do the same. 
 
Church of England schools are an integral part of the body of Christ partnering with their parishes 
and other schools in their deaneries, and across the diocese in the mission of God. This inherent 
relatedness encourages us to work together in a family system capable of mutual support and 
celebration. We welcome community schools into this extended family as we develop a number of 
strong Multi Academy Trusts (MATs) with common objects and foundations. 

  

 
‘Love one another.  As I have loved you, so you must love one another. 

By this everyone will know that you are my disciples, 
if you love one another.’ 

 

 John 13: 34-35 

 
 
 

 
 ‘But the fruit of the spirit is love, joy, peace, forbearance, kindness goodness, 
faithfulness, gentleness and self-control.  Against such things there is no law.’ 

 

 Galatians 5: 22-23 

 
 
 

 
 ‘There should be no division in the body, but that its parts should have equal 
concern for each other. If one part suffers, every part suffers with it; if one 

part is honoured, every part rejoices with it’ 
 

 1 Corinthians 12: 25-26 
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Academy Strategy 
 
The DBE continues to respond creatively to the following influences:  
 
➢ the values and traditions of a 200+ year heritage for all young people in the Diocese as set 

out in the statutory DBE Measure;  
➢ the legal foundation for the work of the church in the field of education;  
➢ the policy aims and expectations of central government;  
➢ the DBE as an accredited academy sponsor; 
➢ the pragmatic needs of our diocesan schools and academies; 
➢ the implications of government funding. 
 
The DBE has built a culture of trust, sense of family, and relationships of mutual support across its 
76 schools. As a family of schools, we need to respond to government policy to create a single 
school system made up of strong MATs. The DBE has supported the development of MATs with 
significant church involvement (majority Members in the Articles of Association) to ensure all 
maintained schools are able to join a CofE majority MAT. The DBE believes that MATs have the 
most impact on the quality of education when geographical groups of schools are able to work 
together. We encourage MAT boards to include community, voluntary controlled and voluntary 
aided schools in their growth plans. In order to ensure that the church foundation of CofE schools 
is not diluted, Coventry CofE schools must join a MAT that has church majority Articles of 
Association, and has a majority of Members appointed by virtue of their relationship to the Diocese 
of Coventry.  
 
The DBE asked all maintained schools to develop an academisation plan during 2021/22. These 
plans will be used to identify an appropriate destination MAT for each maintained CofE school and 
the potential triggers for conversion. This will enable the DBE to build an expected pipeline for 
conversion into each majority CofE MAT ensuring that every maintained school finds an 
appropriate MAT home by 2027 and all schools are converted by 2030. 
 
Detailed guidance on the process of academy conversion can be found in Appendix 1. 
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A Geographical Approach 
 
The DBE Strategic School Organisation Plan is based upon the following principles: 
➢ Coventry DBE will encourage schools to join MATs where they can maximise the educational 

experience of children by collaborating with other schools geographically; 
➢ Coventry DBE will only provide permission for academy conversion where a maintained CofE 

school is seeking to join one of the 6 CofE majority MATs where Coventry DBE, the Bishop of 
Coventry and another CofE corporate nominee make up the majority of Members (shown in 
the map below); 

➢ MATs in which the CofE is a majority Member will be encouraged to embrace community, 
voluntary controlled and voluntary aided schools so that no school is excluded from working 
collaboratively in its geographical location; 

➢ MAT structures and governance reflect the Christian foundation of CofE schools and 
preserves a level of local governance representing the foundation parish; 

➢ The chosen MAT agrees to continue its partnership with the DBE in the selection of suitable 
school leaders and the development of Christian Distinctiveness for CofE schools. 
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Appendix 1  
 

 
 

Process for Academy Conversion 
 

 
Policy 
In order to ensure that the church foundation of all schools is not diluted, it is DBE policy that 
Coventry Church of England schools must join one of the 6 Coventry DBE MATs with church 
majority Articles of Association, where the majority of Members are appointed by virtue of 
their relationship to Coventry Diocese.  
 
Process of Seeking Consent 
Schools seeking to convert to academy status must obtain consent from: 
• the Diocesan Board of Education; 
• the Bishop; 
• the Trustees of the school land. 
 
The process for obtaining consent is outlined below. 
1. The governing body of the school provides evidence to the Diocesan Director of Education 

(DDE), in the form of a vote noted in governing body minutes, that they have agreed to 
pursue academy status.   

2. The DDE will ask the proposed MAT to work with the governing body to complete due 
diligence and create a timeline for conversion. 

3. The DDE will have an informal discussion with the Local Authority and Regional Schools 
Commissioner (RSC) to seek their agreement to the agreed MAT, timescale, and potential 
forms of additional funding. 

4. The DDE will seek the approval from the DBE for the school to convert and join the identified 
MAT.  

5. The DDE will seek approval from the Bishop and Land Trustees for the school to convert. 
6. The DDE will inform the Chair of Governors, in writing, when all consents have been received, 

including copies of the consent letters from all other interested parties. Consent will be given 
subject to: 
a. the chosen MAT using the Risk Protection Arrangement (RPA) to protect the interests of 

the Land Trustees; 
b. the MAT entering into a Church of England Supplemental Agreement with the Secretary of 

State, the Diocesan Board of Education and the Land Trustees to protect the Church of 
England Foundation of the school and the rights of the school to continue to occupy the 
land; 

c. the MAT maintaining a local level of governance within its scheme of delegation, which 
meets the DBE minimum requirement, with an appropriate number of foundation 
governors appointed by the foundation body, using the agreed DBE process; 
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d. the academy continuing to take a full and active role within the family of diocesan 
schools. 

7. The DDE will notify the Vicar and Church Wardens of the founding church that the consent to 
convert has been granted. 

 
Academy Order 
When applying to the Regional Schools Commissioner for the Academy Order, the school must 
provide a copy of the DBE consent letter.  When the school is issued with an Academy Order it will 
be assigned an Academy Lead who will provide support for the school during the conversion 
process. The DBE will provide a named contact to work with the RSC Academy Lead, the MAT and 
the governing body. 
 
Costs 
In deciding to pursue conversion, the school is agreeing to meet all costs (legal and otherwise) 
relating to the conversion to an academy. Costs incurred by Land Trustees and the DBE in 
supporting conversion will be re-claimed from the school.  
 
DfE Order to Convert 
In the case of an Order from the Secretary of State directing a church school to convert, the terms 
of the Memorandum of Understanding between the Church of England and the Secretary of State 
for Education will be applied. The DDE, on behalf of the DBE as an academy sponsor, will work 
with the RSC Lead and Local Authority to identify an appropriate MAT with capacity to support 
rapid school improvement. The process of seeking consent outlined above will then be continued 
from step 4. 
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