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*I really have learnt so much
over the past 2 years, and feel
like a stronger, more capable

leader as a result of your

guidance.”
What is the Middle

Leaders Programme For?

Feedback from previous cohort

Our free two-year programme is designed to support those with
middle leadership roles in Church schools in Coventry Diocese to
consider how to lead with Christian distinctiveness and to support
them in becoming the leader they want to be.
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The Middle Leaders Flourishing Programme
Who is the Middle is suitable for a variety of leaders currently

Leaders Programme For? working in your school. Anyone who fulfils
the following criteria may benefit from the

programme:

The middle leader
whose subject/area of
leadership is a current

focus of the school’s

development work,

especially if SIAMS is
due soon

The middle leader who
wishes to take more of
a lead in embedding
the school vision and
Christian distinctiveness
more deeply across and
within the work of the
Church school

The middle leader who The middle Iea.der who
Aspires towards nurtures their own
P : Christian faith and
eventual senior . : :
: wishes to bring their
leadership and : :
s worldview, vocation
headship within Church .
schools and professional
responsibility together
in their leadership

How does the Middle Leaders Flourishing
Programme work?

The programme is set up for you to do two modules online each term via
the online learning platform, Nimble. A reflection journal with tasks and a
gap task are included for each module. Delegates then also engage with
the Middle Leaders online learning cohort via Zoom as part of a termly
network meeting with Jen Jenkins before moving on to your next two
modules.



What is covered in the Middle Leaders Programme ?

Year One (six modules):

02

Knowing Yourself as Cumiculums of Hope

Leader

Year Two (six modules):

10 12

07 08

7 Habits of Highty
Effective People

Engaged Feedback The Mature of Power

Taking Them With You

The programme also includes an afternoon tea that is delivered to school
at the end of Year One and a ‘Graduation Pack’ at the end of Year Two.

What do previous graduates say about the Middle
Leaders Flourishing Programme?

I just wanted to drop you a line to express how
grateful I am for all of your support during the
Middle Leaders Programme. I really have learnt so
much over the past 2 years, and feel like a
stronger, more capable leader as a result of your
guidance. I look forward to hopefully embarking
on further training to take myself to higher levels
in the future!

Thank you also for your kindness
and understanding and support
throughout the course. It has
been the most supportive and
uplifting course I've ever been on
and that has all been due to you

and your lead by example.

Is this a leadership course? Yes, but its USP for me is that it has helped
thoughtfully determine (with compassion) the type of leader I want to be
and reaffirmed the ethical direction that I want to go in. Sometimes it is
easy to get lost in the details of everyday life within an educational

environment. This two year course has been my anchor, threading through;
it's been there when I've needed it the most, often when I didn't even
realise I needed it. Jen's approach is one of care, gentle probing and
ultimately facilitating a safe, reflective space in which to flourish. I highly
recommend this course and its reading list!



How do middle leaders sign up for the Middle
Leaders Flourishing Programme?

Please email Lisa Boffey to register your interest.
You will then be enrolled onto Nimble ready to
begin studying.

lisa.boffey@coventrydbe.org

When can I start the Middle Leaders Flourishing
Programme?

Our next cohort of middle leaders is due to start the Middle Leaders
Flourishing Programme in September 2025, with a view to that
cohort finishing the programme in July 2027.
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